4th Quarter Financial Report - 2021

2021-Q4 FINANCIAL REPORT — AASANDHA COMPANY LTD

Financial Highlights

Details Amount Percentage
Revenue 11,483,165

Operating Profit 363,977

Earnings per Share 290

Net Profit 291,660

Operational Highlights

e  Major achievements

O

Under an exercise to harmonize the constitutional documents of State-owned Enterprises,
Aasandha Company Limited has also changed the Articles of Association and the
Memorandum of Association. A major modification brought to Articles of Association was
stating that the Board constitutes of seven members. Furthermore, Deputy Managing
Director of the company was appointed as an Executive Board Director during this quarter.
With the purpose of streamlining internal processes of the Company and ensuring
compliance with laws and regulations, three new policies: Board’s performance Policy,
Code of Ethics and Directors’ Training Policy were endorsed and implemented during this
quarter.

On the occasion of Company’s 10-year anniversary, the company’s YouTube channel was
launched. In addition, an awaited service where the patients will be notified via an SMS
once a transaction under their 1D card is being blocked by a service provider was launched.
The official launching of customer mobile application was also cherished during this
celebration.

The project (empanelment of private sea transport providers) initiated to streamline the
emergency evacuation procedure was expanded during this quarter. Currently the bid
submission is opened for HA, HDh, Sh, N, R, B and Lh atoll.

With the objective of linking all service providers through Vinavi portal, outpatient

services of ADK hospital were fully integrated. 95% of the portal integration in Indira
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Gandhi Memorial Hospital was completed and discussion of technical issues is still
ongoing.

o Vinavi emergency evacuations module was tested in two atoll hospitals and one launch
service provider. The issues identified shall be rectified and soon the module will be ready
to go live.

o Prescribing pattern feature for Vinavi prescriptions has been developed and released for
testing. This feature will make claims processing more efficient and enhance detection of
fraudulent activities.

o Overall claims processing was reduced by 91% to below 60 days. As one of the main
targets of the Company is to make the claims process more efficient, this reveals the
effectiveness of the operational decisions taken previously.

o As we believe the employees are the biggest asset of the Company, providing them with
proper training is one of our objectives. Likewise, 87 staff have undergone different

trainings and workshops during the last quarter of 2021.

e Current Business position
As Aasandha Company does not operate in the interest of profit maximization, but
providing the national social health scheme, the Company is focusing on streamlining our
service portal, Vinavi, so that our service can be attained at minimum disruption to our
beneficiaries. The portal will also make the claims process more efficient by automating
the claims process.
The company has moved to the concept of a third-party administrator where the company
will charge scheme owner (NSPA) for processing service provider claims.

e Business concepts

o Charging processing fees from service providers —~-With the implementation of the tripartite
agreement between Aasandha Company, National Social Protection Agency, and Ministry
of Finance, starting from 2021, the company will be earning its revenue based on the claims
being processed.

o Warehouse development — The drawings are approved by Housing Development
Corporation (HDC) on 23" November 2021. Since approval for fire safety drawings were
required from MNDF, the drawings were then sent to MNDF.

e How well Business objectives and goals are achieved
o Charging processing fees from service providers — Currently processing fees are taken from

local pharmacy service providers. Paperwork is ongoing for expanding the charges to other
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service providers. This is planned to be implemented in phases, with the final step being
expansion to overseas service providers.

Warehouse space renting — Invitation for bid proposals will be opened during January
2022,

Increase scheme’s information outreach — Launched ‘Vilun’ program in which awareness
video clips were shared with all the atolls. These video clips will be played in the OPD
waiting area of government health service providers.

Cost management — The bidding process to hire private launch operators under a contract

in order to facilitate emergency evacuation has been started in seven atolls.
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Marketing Highlights

e Advertising and promotion
o An awareness program named as ‘Vilun’ was commenced, and video clips were shared to
all the atolls. These informative video clips will be played in the OPD waiting area of
government healthcare providers.
o SMS notification service was initiated to notify the patient, how much Aasandha scheme
spends on each service rendered.
e Partnership with any other suppliers

o New empanelments during Q4-2021:

‘TOTAL TOTAL AS
EMPANELLED- | OF DEC 2021
OCT TO DEC 2021

Government Hospitals ‘ 4 - ) 23
Government Health Centers - 166
Government Clinics - 4
Private Hospitals - 6
Private Clinics 4 68
Pharmacies 7 172
Optical 1 20
Prosthetics - 3
STO Pharmacies - 190
Air Fare - 1
Emergency Evacuation - 2
Overseas Hospitals 1 42

Total 13 697
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Board Activities

' Boa;‘d Auditw Remuh;er‘ati(‘k)&ﬁ
Directors Name Designation ‘ 1
| ~meeting committee Committee
e Niyaz e i o - ..... :
Ms. Mariyam Shafeeq  Managing Director 66 - -
Mr. Mohamed Amir ~ NED g6 | 53 T |
Ms. Aamila Lathyf ~ NED bl OB 1/1
~Mr. Ibrahim Rasheed Deputy Managing Director 22 - - 4

*Mr. Ibrahim Rasheed joined the Board on 24" November 2021.

Number of
Meeting Meeting
Board meeting 6
Audit committee 3

Remuneration Committee 1

Ongoing project details

Project Project Project
. Project Completed
#| Project Name | commencement completion completion
value value
date date %
1
2
3
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4th Quarter 2021 Review - Actuals

AASANDHA COMPANY LIMITED

STATEMENT OF COMPREHENSIVE INCOME

QTR 4-2021 | QTR 3-2021 | QTR 2-2021 | QTR 1-2021
Note
Revenue 1 11,483,165 11,048,695 12,608,134 14,406,592
Cost of Sales 2 - - - -
Gross Profit 11,483,165 11,048,695 12,608,134 14,406,592
Selling and Marketing costs
Expenses for administration 3 10,025,339 10,380,889 11,085,579 9,996,794
Other Operating Expenses 4 1,093,850 913,637 946,723 680,156
11,119,189 11,294,526 12,032,302 10,676,950

Operating profit 363,977 (245,831) 575,832 3,729,642
Finance Income
Finance Expenses (Lease Interest) 15 72,319 83,775 94,963 105,888
Finance cost
Profit before tax 291,660 (329,606) 480,869 3,623,754
Business profit tax - 194,508 - =
Profit after tax 291,660 (524,114) 480,869 3,623,754

Expenditure over income after tax (Total comprehensive income)

Due to the nature of the activities of Aasandha and contracted terms, the company operates in a very restrictive

financial environment, and hence the scope of improvements that can be brought to the financial indicators of the
company is very limited.
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4th Quarter 2021 Review - Actuals

AASANDHA COMPANY LIMITED

STATEMENT OF FINANCIAL POSITION

ASSETS

Non-current assets

Property, plant and equipment
Intangible assets

Total nen-current assets

Current assets

Inventory

Trade and other receivables
Advance and prepayments
Cash and cash equivalents
Total current assets

Total assets
EQUITY AND LIABILITIES

Equity

Share capital
Retained earning
Total equity

Non-current liabilities
Deferred income

Total non-current liabilities
Current liabilities

Trade and other payables
Total current liabilities

Total liabilities

Total equity and liabilities

Note

e 0

11
12

13

14

QTR 4-2021 | QTR 3-2021 | QTR 2-2021 | QTR 1-2021
7,643,279 8,600,686 9,625,430 9,294,085
30,913 64,437 101,087 137,736
7,674,192 8,665,122 9,726,517 9,431,822
464,846 450,955 439,333 477,364
14,351,159 9,725,916 12,966,711 12,889,992
559,668 566,025 555,425 569,425
14,843,520 20,161,378 15,741,596 19,472,672
30,219,192 30,904,274 29,703,065 33,409.453
37,893,385 39,569,396 39,429,581 42,841,274
10,000,000 10,000,000 10,000,000 10,000,000
807,109 515,449 1,042,038 561,169
10,807,109 10,515,449 11,042,038 10,561,169
14,028,918 14,375,313 14,911,510 15,524,823
14,028,918 14,375,313 14,911,510 15,524,823
13,057,365 14,678,642 13,476,032 16,755,281
13,057,365 14,678,642 13,476,032 16,755,281
27,086,283 29,053,955 28,387,542 32,280,104
37,893,392 39,569,404 39,429,580 42,841,273
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4th Quarter 2021 Review - Actuals

AASANDHA COMPANY LIMITED

STATEMENT OF CASH FLOWS - 3rd QUARTER 2021

Profit before business profit tax

Adjustments for:

Depreciation & amortization

Interest income

Interest expenses

Profit on disposal of proper, plant and equipment

Change in working capital
Inventories

Trade and other receivables
Advance and prepayments
Deferred income

Trade and other payables

Cash flow from investing activities
Purchase of Property plant and equipment
Capital workin progress

Finance Cost

Loan repayment received from related parties
Interest received

Dividend received

Net cash generated from investing activities

Cash flow from financing activities
Net cash generated from financing activities
Net increase/ decrease in cash and cash equivalent

Cash and cash equivalent at beginning of the quarter
Cash and cash equivalent at end of the quarter

QTR 4-2021 QTR 3-2021 QTR 2-2021 QTR 1-2021
291,660 (526,589) 480,869 3,623,754
1,022,702 1,206,492 1,270,980 1,317,513
72,517 83,775 94,963 105,888
1,386,679 763,678 1,846,812 5,047,154
(13,890) (11,623) 38,032 (34,834)
(4,625,243) 3,240,795 (76,719) (8,170,273)
6,357 (10,600) 14,000 30,750
(346,395) (536,197) (613,313) (836,268)
(1,621,277 1,202,610 (3,279,249) 6,711,027
(6,600,448) 3,884,986 (3,917,250) (2,299,597)
(20,278) (100,143) (1,565,675) (1,025,685)
(48.382) (44,520)
(72,317) (83,775) (94,963) (105,888)
(140,977) (228.438) (1,660,638) (1,131,573)
(5.354,747) 4,420,226 (3,731,076) 1,615,984
20,161,378 15,741,596 19,472,672 17,856,688
14,806,631 20,161,822 15,741,596 19,472,672
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2021-Q4 FINANCIAL REPORT - AASANDHA COMPANY LTD

AASANDHA COMPANY LIMITED
4th Quarter 2021, Budget vs Actual Report
Ratio

Calculation I Result |Calculation I Result
Budget 3rd QTR Actual 3rd QTR 2021

Ratio Formula Variance

Liquiditv Ratio

10,657,074 30,219,192

Current Ratio .
. 4.1 4 13,057.365

14,843,520

13,057.365

Solvency Rati

Financial Leverage

" 10,807,109

Interest Cover

P%ﬁtabi!_}ﬂ‘ Ratios

13,129,070

(330,244)

13,129,070

(257,927)

13,129,070

(257.927)

| Net Profit q
|Shareholders Equity

Cuz:r'é;twyear sale (Growth)

_ Previous Otrexpense |

Current year OP (Growth)
‘ Previous Qtr OP




